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1. Statonent of the problems The problem troated by this prew
liminary paper 1s twowfolds -

1. To givo a brief and proliminary appraissl of the
afecuaey of the cuyrent OPC research and dovelopment

program ap support for current and antleoipated OFC petivie
ties,

2. To indicate Trlefly the organizational possibilities
which mwst be conpldered as a basis for comprehonsive aotlen
to strengthon the research and davelamnt progyain,

B, Cennlusions: The prosent RED promam is nol sdeguate fop

GG o CI8 snd connolt bo mede entirely adeguate in current orzmns.-
zational cireumatoncens

1, Conporrdne ROD Prosrams

e Current RED project sobivity in OFC ia
noithor cowprohensive nor intensive snouzh 1o proe
vide the support nocoessary for precsat OP0 activity,
for an expanded OFC peacotime program, o:.* for wolts
time goverd operations,

b OFC II/RD and 0S0/0AD are the only orgsnie
:mtinna avellsble to give eny kind of genersl RED
sorvice to the gwerall amoney-wide nseds of CIA,
’“h@ el work conducted by tho Comme Wiviaton of 030
is ©lla speeinlized nature in that {leld alone, e
goneral facllity exlets within CIA st the present

time fo conduct fochnioel ressarch and dawlo;mnt
for all elements of CIA,

¢, Ropgardlocs of organizational locstion of
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RAD repponsibility in CIA, tho progranm now lacks

sufficlont technical personnel and the spocific
facilities for laboratory developmant end product
testing vhich ere mecessary to support an adequate
HED progrom sither for CIA a8 a whole or for any
of its conmponants,

2, fonearnipe CIA Orgenization for RAD:
f. AL OIA technlesl regeaveh and devolopment

sphould be under one office loeatad at the CIA lewel,

with laboratory and testing faoilities equivelent to
those provided by Division 19 of HINC during World War I,

b. Individual officns such as O0PC and 0S0 should
votain smal) technicsl F2D steflfs to develop the opelfm
tilonnl requirernents on itoms roquiring sxtensive servics
from CIA/R2D, snd to provide the reverss flow of ine
formation to opsrationnl elomonts comcerning techniguoa
and devices available,

¢, Uoncorning %hea' organizations] locstion of an
RE&D element ot the CIA level, throo possibilities
reoulre dotalled conperativa considerstions

(1} As n now and peparate sssistant to
the Lopuly Director for Administratlicon,

() 45 o divicion within the Offlco of
Selantific Intelllisoncs,

(3) As an D office undur the sssistend
to the Deputy for Administration ccordinats
with the present Froouromcnt office.

(loso acoparation boiween the CIA/RED end the
CIi Irocwwamont OfTico will be neconsary o allow doe
vologaent and prowarensnt of gpoclal matorinls as
noedod for GIA, This might Infop that Resenrch and
Dewlopmnt should bo located within the CIA Procurow
nont Of03ce as & separaies Ddvision, Howowsr, 4in view
of rosommondations nade by Covernment REL and Procuroe
ment perscnmel, Staff IT does not rocormend such an
arrangerent,

Disrtantony _
1, Summary of the procedursl ghtops Involvadt At the
' progont
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wesent time the essentdal staps in the processing of an
OFC R&ED project are ss followst

2. Cenoral dovolopont, by the operating
divisions, of ihe definition of the operating
needs to be served,

b, Developmont by OPC IT/RD of the doscripe
- tion of the operational characteristice of the
equinmont to meet the operating need,

¢, Congideration of the problem by the OFC
HURS end, if spprowved, devolopmont and Indtistion
of a gpoeific project for the itom involwed, This
may involve approvel by the Project Reviow Beard,

é. Davelopment by OFC I1/R0 of the deserip
tion of engincoring charecteristlcs required to
rrovide the opsrsting characterlstios,

@, Concluslon of a contrect with an sppropeiste
U, 5, Governmoniod sgsney or & privato aonirector
to dovelop tho tentative engineoring specificaticns,
and to manufeeture the prototype.

f« Tasting of tho prototypo.

g« Loterninotion of requirements and action to
procurs in quantity,

he Conduct user trial and acceptance teots of
nexmiactured 1tom,

“e  Ixivrs of Ltome gnd problems involved in the YA BD
Promeemy The verdons technliesl Lielda of RID asotivity sy
genaially be classificd as follovms
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3¢ Dlustretion of vrobloms of interesffics WD porvies
within GiAr  Although & mjority of the reauivemonts for the
above-ttentloned services omanate Crom US0 and OPS, thore are
other raquonta thet have Avency-wids spplication, Undsr the
prosent arrangement, it les diffioult for one office of CYA
to obtrin servicas from & rasoarch and Gevelopment group
chorped to ancther offica in the Arency. Jorcomnel alloche
tions, wonay, end facilitlss are in nost eases not adeguate
to earry the load placed upon guch groups by thelr own
offics without en additioral burdon from othors, An exanmple
gxists et the present tinme where a roscarch propesal has

- beon pregonted to the ICI for acceptance, 4% a meoting of

05T, 030 and OFC/XT/RD, 4t wns declded thet OFG/IT/RD Branch
would ba the logical orgamisetion within CIA to nonitor such
e cevolomment, Parthor swlustion rewealed that requiro
mogos Cor wltinate veo of the itom were in 050 end €SI, but
not in OPG, Undar the prosont organieation, it was necessary
for IL/2D to rofar tho proposal back To 030 and 05T for action
by thes, sinee OPC had no interest in the item,

e Dronnizationnl Joration of RAD sinffr The precoding
por o coph presonts g sulflclent svpnotd of the eonclusion ia
paragraph Be2, above thot the organimstion having rrimary
rogronsibility Lo regearch ond dewlopmont should be located
et the (T4 level, The furthor conclusion of the nced for &
conbimeing Internediary staff for D wattors at the OPC and
020 lovele roquirves 11ttle further cuplanstion, Purthor
stuly may be requlrsd to dotersine whether such staff shonld
be representatives of the contral RED orssnization but
paysieally Jocated wiibin OFC or 050 on 2 full tine basis, or
should o adminlstratiwly sttached to OB or 020 with o
tochnical lialson chaorel éivest to the central KD erganisaw
tion, :

5. ZIregent
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5. Drogent adninistwaiive surmort of ROTH

6. Ganopsl Problems Although the technles) f13es
and specifications doveloped by Dlvision 19 of FDRC
curing Vorld Yar II are svallable, the CIA B task
navertheloas involvas starting almont eomplotoly anaw,
The saourity rogquivemsnts under which presont develope
mont and procurcment smst be accomplishoed are more
yirid than thoze of Vorld ¥Wey II, The stovke of oquipe
went procurad during World War II have becn destroyed.
The tochmolory of waterials snd produstion has changed
so repddly within tho last fow yenrs that specifications
rogquire extonaiva rovision, somatimos necessitating
redosiom of materisie, The VWorld Wer II efiort, thorom
. foro, doog mot comstitule s significant foundation fnr
the prodent cm R0 jJob,

by Facilitient The abpence of laborntory and
toating facilities has been remarked in the conclusions
of paragresph B, 1. Without puch fasilitlies, no RED
prozran of sdosuate siature can bo wounted, Securdtly
restyiotions end war profuction regulreneris on both
Dofense and industrial latorstoriss meke 1t Imposzible
to dopond upon then for the dovelopmontal resasvch and
testing vogssaary for a CIA RAD promnu, Speclial itens
mrguimd by CIA rust be devoloped end taﬁt;‘ad wdor
sreciad oporationsl snd seourity conditioms, The CIA
JED ergenization tust be able to gosure ihia usors of the
ond 1lom of proper functioning and safely proocauntions,

¢, FPoyponnols The presont personngl comploment
of fiftesn for OPC/TI/RD is wardforily insdoquate and
wore detailod analysis wight show o resguirovent of as
mamy an seveniyefive porsons imncmia%ly roquired to
eavry on OIA RED functions, not including .,hia corrent
fonctions of OS0/0AL and Copma, Only oisht of those
zor positlons bave bosn £i1led to eﬂm although
rovaisitions bave been pouding with the Pzarsemal
Office aince 24 July 1950,

4, Pinapolsl ;}ur:m%t It 45 bolioved that the
swrcont ITAD budret of $2.5 million for rossarch and
fovalopmont {w:c‘?m Ing prwummfmt) éarirg FY 1951 ia
a rasaenable figura and is adonuate eupsort in the
genme that the vurrent ergunization is not capable of
vaing a lavger eun mmm.ly. Howevor, in terns of
1denl fulfillmont of OFC or CIA R mmés, asguning
capability, this aroont 45 far short, » This mmount should

be
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te sharply inereased for FY 1952 and detormined

elops should bo teken to insure sapebility o uoe

1%, Az a furthor factor, 1t is bollewed that tho
tudgat practics of bracketing tosothar the RAD
cavlopnont fumds and procurensnt funds for devaloped
spealal ltoms will tond to do-omphasirze and to
penelize the rosearch and development progranm,

e, Propupvemant: The pressnt ldmited atcff of
IT/80 vill paon bo heswvily occupied with tasks vhich
ara striotly yrocurenent and which should bo handled
a8 poon ag possible by the prosurcment orpganization
rather than by eny H&D ateff, :

Do Hocomardationts Thal this preliminary peper be roferred to

the Yeputy Dlrector for Administration, CIA, for his consideration
and farthsy damlagmnt of the conclusions of parsmeaph B,

Chief, Staff I

ect CS-II Chrono v~
IT/RD
OPC Registry (2)
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